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Article 1: Purpose

The purpose of these bylaws is to document the objectives, structure and administration of the Fire
Rescue Division of the Weston Volunteer Fire Department Incorporated (Fire Rescue).

These bylaws, which may be supplemented by other documentation shall
(1) be in effect from January 9" 2012
(2) supersede all previous WVFD or Fire Rescue bylaws and amendments thereto

(3) take precedence in the event of conflict with other Fire Rescue documentation
Article 2: Objectives and Structure

The organization’s objectives are to protect life and property from the ravages of fire and other
emergencies and to provide emergency medical services for the Town of Weston, Connecticut.

Fire Rescue will be overseen by the Fire Rescue Executive Committee, which will be responsible
for the day to day operation of the Fire Rescue Division. Fire Rescue affairs shall be administered
by the Fire Rescue Executive Committee, which is accountable to the Weston Volunteer Fire
Department Inc. Board of Directors (BOD)

The Fire Rescue Executive Committee shall be comprised of the them duly elected and serving
President, Vice President, Treasurer, Purchasing Agent, Secretary, Chief, Deputy Chief and
Assistant Chief.

Fire Rescue shall have the responsibility for operations related to firefighting, rescue, fire
prevention and disaster management. In joint operations with EMS, Fire Rescue shall have
command and control.

Elected Line Officers for Fire Rescue shall be the Chief, Deputy Chief, Assistant Chief, two (2)
Captains and a sufficient number of Lieutenants to provide one Lieutenant for each major piece of
fire apparatus, as determined by the Chief. Each Captain is responsible for one of the fire stations
and a piece of apparatus. Elected Civil Officers for Fire Rescue shall be the President, Vice

President, Treasurer, Secretary and Purchasing Agent.

Primary funding for Fire Rescue shall be provided by the Town of Weston.
Article 3: Definitions of Membership Classifications

The definitions and duties of membership classes shall be as follows:
Requirements to become a member of Fire Rescue include the following:
An applicant must satisfy the membership requirements of the WVFD Inc.

An applicant must be at least eighteen years of age or at least sixteen years of age and have
completed the requirements of the Junior Firefighter classification.

If under eighteen years of age, a letter of consent from a parent or legal guardian.
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11.3

Members on leave shall have no Fire Rescue obligation. During a leave of absence a member may
not vote, hold office or serve on a committee. Exceptions may be based on special circumstances,
considered at the time leave is granted.

Upon request, members may be required to surrender their department issued equipment for the
duration of leave.

If the member was an Active Member in Good Standing for a period of twelve months prior to
requesting a leave of absence, the member will remain an Active Member in Good Standing for up
to one year from the time the leave was granted. An Active Firefighter or Active Fire-Police
member in Good Standing who has been granted such a leave of absence but fails to return from
leave within a period of 12 months from the date such leave was originally authorized shall no
longer be considered an Active Firefighter or Fire-Police member in Good Standing and may be
dropped from the roll unless s/he regains Good Standing in accordance with the provisions of
paragraph 13.6. Although the Fire Rescue will continue to classify such a member as an Active
Member in Good Standing while on leave, this notwithstanding, the member must still qualify for
health insurance and tax abatement benefits consistent with the established protocol between
WVFD and the Town of Weston, CT.

A leave of absence will be granted for a period of six months, at which time the applicant can
reapply for an additional period of leave not to exceed an additional six months.

Active Members returning from leave of absence shall confer with the Chief of Fire Rescue before
returning to duty. The Chief of Fire Rescue must certify the returning member satisfies the
requirements to resume active duty.

If the member on leave of absence is unable to resume Active Status in his’/her membership
classification after a year and does not meet the requirements for any other membership
classification their membership will terminate.

A member may appeal his/her termination, in writing, to the Fire Rescue Executive Committee.
The Executive Committee’s decision in the matter shall be final and binding.

School Leave- May be granted only to Active Members attending and residing at school away
from Weston.

Requests for a School Leave of absence shall be submitted annually in writing to the Executive
Committee, who shall act on the request within thirty days and inform the applicant in writing of
their decision.

During major school recesses, members on School Leave, shall report to Fire Rescue and resume
their participation in calls, meetings and drills. Members failing to do this may have their School
Leave revoked by a majority vote of the Executive Committee.

Medical Leave- Shall be treated as a Leave of Absence consistent with article 11.1 of the bylaws.

Any member returning from a Medical Leave must present a written note from a licensed medical
provider certifying the member is medically cleared to return to Active status in their membership
classification and/or list any medical restrictions limiting the member’s participation or activities
within that classification. The note shall be given to the Chief of Fire Rescue. WVFED reserves the
right to send any member returning from Medical Leave to an independent licensed medical
provider for additional evaluation should there be any question about the members fitness to return
to duty.
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Maternity Leave shall be considered a form of Medical Leave except non-Active Fire Rescue
participation shall be allowed, provided it is not contrary to a physician’s orders or guidelines.

Other medical situations, especially those involving possible member reclassification, expulsion or
resignation shall be reviewed by the Executive Committee on a case by case basis.

Members on Medical Leave may attend Fire Rescue meetings, drills and functions, but may not
respond to calls or participate in drills.

Injury Leave of Absence- A member who incurs an injury which is covered under the
Connecticut Workers’ Compensation Act and which occurs while employed by the Town of
Weston as a Firefighter or as a Fire-Police member shall be entitled to retain the membership
status the member held immediately prior to the injury until medically cleared to return to duty.
Although Fire Rescue will continue to classify such a member as an Active Firefighter or Fire-
Police member in Good Standing while on leave, this notwithstanding, the member must still
qualify for health insurance and tax abatement benefits consistent with the established protocol
between WVFD and the Town of Weston, CT unless otherwise provided for.

Article 12: Membership Administration and Quotas

Length of service shall be calculated from the date of introduction to the membership. It shall not
include time on leave and suspension and shall be the total years of combined Fire Rescue
membership with no piggybacking for years of service in more than one Division or membership
category.

Accelerated admission to Active status is at the discretion of the Chief in consultation with the
Fire Rescue Executive Committee for former members who resigned honorably and for applicants
with special qualifications. Decisions shall be on a case by case basis. A probationary period may
be modified and membership quotas may be waived. Nevertheless, the applicant must satisfy all
other conditions of Probationary Membership and must be elected to Active Status by the
membership after receiving the recommendation of the Chief of Fire Rescue and possess all
applicable state certifications to qualify for Active status.

The Fire Rescue Executive Committee may impose limits on non-EMS membership categories for
periods not to exceed six months. Permanent limits can only be set by a bylaw revision.

Waiting lists shall be established for Fire Rescue membership categories that have been closed.

Residency Waiver- Any Active Member in Good Standing, with at least three years as an Active
Member in Good Standing of Fire Rescue may apply to the Fire Rescue Executive Committee for
a residency waiver. The Executive Committee will evaluate the member’s ability to participate in
Fire Rescue functions and respond to calls. The Fire Rescue Executive Committee’s decision is
final.

Article 13: Discipline, Suspension, Discharge,
Resignation and Loss of Good Standing

Discipline- Day to day disciplinary matters shall be administered by the chain of command. Fire
Rescue shall incorporate “progressive discipline” as part of its normal practice, however, it
reserves the right to depart from this practice when circumstances warrant. Progressive discipline
includes but is not limited to:
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documented verbal warning,
written warning,

suspension or

termination
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Matters which may give rise to discipline include, but are not limited to, negligence, misconduct,
insubordination, conduct unbecoming a member, violation of WVFD bylaws or standard operating
guidelines, disclosure of confidential WVFD information or misuse of WVFD equipment.

Disciplinary matters shall be handled by the Disciplinary Committee. The committee shall be
made up of both Captains and an elected Active Firefighter in Good Standing who meets the
criteria required to serve in such capacity. All disciplinary matters not resolved through the chain
of command shall be referred to this committee.

In addition, any member who feels aggrieved by the conduct or actions of any other member may
file a written grievance and present it to the Disciplinary Committee within ten days of an
occurrence giving rise to the grievance. The basis for filing a grievance should encompass the
conduct referenced in this article.

Within thirty days of the written submission of a grievance to the Disciplinary Committee, a
written response shall be issued, considering the extent to which, if at all, disciplinary action may
be warranted. An aggrieved member not satisfied with the determination of the Disciplinary
Committee shall thereafter have the right to appeal this determination to the Fire Rescue Executive
Committee whose decision on the matter shall be final and binding. The Executive Committee
determination shall be by majority vote; however a two thirds vote shall be required to terminate a
member.

Due process, including the opportunity to call witnesses and present evidence, shall be afforded
the member at every step in the disciplinary proceeding.

Matters that mainly concern Fire Rescue operations or personnel shall be the responsibility of the
Fire Rescue Disciplinary Committee. This committee shall have the authority to suspend
members and recommend their dismissal to the Fire Rescue Executive Committee

Matters that concern both divisions shall be the responsibility of the BOD.

Resignation may be submitted by any member in writing to the Executive Committee specifying
the desired effective date.

The duties and obligations of a resigning member shall remain in effect until the member’s
resignation is accepted by the Executive Committee.

Loss of Good Standing - It is the responsibility of each member to ensure s/he remains in Good
Standing (as that term is defined in Article 3, paragraph 3.1.5). At the end of each annual quarter,
the Fire Rescue Executive Committee, or its designee, will meet with, or otherwise provide written
notice to, any Active Firefighter (as that term is defined in Article 3, paragraph 3.1.4) or Active
Fire-Police member (as that term is defined in Article 3, paragraph 3.1.7) who has failed to meet
the Good Standing requirements during that calendar year and advise him/her of the reinstatement
procedure to regain Good Standing. An Active Firefighter or Active Fire-Police member who
loses Good Standing may regain Good Standing only by successfully completing the requirements
provided for in this paragraph 13.6. For eligible members, the reinstatement procedure outlined
herein will commence in the January of the year immediately following the loss of Good Standing.
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An Active Firefighter or Active Fire-Police member who loses Good Standing for the first time
may regain Good Standing only by successfully completing the following requirements in each
calendar quarter:

a. For the quarter ending March 31 — a member seeking to regain Good Standing must respond to
at least 4 calls, attend at least 3 weekly drills, attend at least 2 monthly drills and attend at least 2
monthly meetings.

b. For the quarter ending June 30 — a member seeking to regain Good Standing must respond to at

least 4 calls, attend at least 3 weekly drills, attend at least 2 monthly drills and attend at least 2
monthly meetings.

c. For the quarter ending September 30 — a member seeking to regain Good Standing must
respond to at least 4 calls, attend at least 3 weekly drills, attend at least 2 monthly drills and attend
at least 2 monthly meetings.

d. For the quarter ending December 31 - a member seeking to regain Good Standing must respond
to at least 4 calls, attend at least 3 weekly drills, attend at least 2 monthly drills and attend at least
2 monthly meetings.

Participation and/or attendance at calls, drills and/or meetings in excess of that required, by this
reinstatement procedure cannot be carried forward into the next calendar quarter.

An Active Firefighter or Active Fire-Police member who loses Good Standing for a second time
may be eligible to regain Good Standing only if 2 years or more have elapsed since the last lost of
Good Standing. The procedure outlined above in paragraph 13.6.1 shall apply.

An Active Firefighter or Active Fire Police member who loses Good Standing for a third time is
not eligible to return to the WVFD, Inc. unless otherwise qualified to continue membership
through another Membership Classification (Supporting Member or Life Member).

For the first, second and third quarters, one failure to meet requirements will result in a written
warning. If, after the warning, another quarter’s requirements are not met, the member will be
automatically dismissed from membership unless otherwise qualified to continue membership
through another Membership Classification (Supporting Member or Life Member). In any event,
failure by the member to meet the requirements of an Active Firefighter in Good Standing set forth
in paragraph 3.1.5 or Active Fire-Police set forth in paragraph 3.1.7 by the end of the fourth
quarter will result in the automatic dismissal from membership unless otherwise qualified to
continue membership through another Membership Classification (Supporting Member or Life
Member).

Assuming a member successfully completes the reinstatement program, time not in Good
Standing while in the reinstatement program will be counted towards Fire Rescue seniority and
length of service. A member who successfully completes the reinstatement program will return in
Good Standing effective at the end of the calendar year in which s/he first began the reinstatement
program. The member will be notified in writing by the Fire Rescue Executive Committee or its
designee and confirmation of successful completion of the reinstatement program will be placed in
the member’s personnel file.

Members in the process of regaining Good Standing through the reinstatement program will have
no voting rights and may not hold office

A member dismissed from the Fire Rescue Division of the WVFD, Inc. will be notified in writing
within 10 days from the end of the calendar year or as soon thereafter as is practicable in which
the dismissal occurred. Upon receipt of such notification the member will immediately return all
WVEFD-issued equipment and gear inclusive of license plates.
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Article 14: Amendments

Any part of the Fire Rescue bylaws may be altered, amended or repealed at any regular or special
meeting of the members of Fire Rescue by a majority vote of members present and voting
provided notice and reading have occurred at the previous regular meeting of the Fire Rescue
advising that a regular or special meeting will be called for this purpose provided there shall be no

resulting conflict or inconsistency with the bylaws of the WVFD Inc.

The Vice President and Secretary of Fire Rescue shall both be responsible for maintaining a
Master Copy of these bylaws including amendments. They shall also insure paper or electronic

copies are readily available to all WVFD members.
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APPENDIX A — CONFIRMATION OF BYLAW AMENDMENT

Amendment to March 2010 edition of WVFD Bylaws effective from affirmative WVFD vote on
January 9™ 2012 in accordance with Article 14.1.

Article(s) and paragraphs amended are as follows: 4.3, 9.2, 11.1, 11.2, 13.6
Wording of Amendment is as follows:

Paragraph 4.3, Line Officers of the Fire Rescue Division — Line Officers shall be licensed by the State of
Connecticut and qualified by the Fire-Rescue Division to operate all Fire-Rescue apparatus.

Paragraph 9.2 — Changed monthly meeting start time to 7:30.
Article 11 — Leave of Absence

New Article 11.4 - Injury Leave of Absence A member who incurs an injury which is covered under the
Connecticut Workers’ Compensation Act and which occurs while employed by the Town of Weston as a
Firefighter or as a Fire-Police member shall be entitled to retain the membership status the member held
immediately prior to the injury until medically cleared to return to duty. Although Fire Rescue will
continue to classify such a member as an Active Firefighter or Fire-Police member in Good Standing while
on leave, this notwithstanding, the member must still qualify for health insurance and tax abatement
benefits consistent with the established protocol between WVFD and the Town of Weston, CT unless
otherwise provided for.

Article 11: Leave of Absence, Section 11.1 after the first sentence appearing in the fourth full paragraph
therein.

An Active Firefighter or Active Fire-Police member in Good Standing who has been granted such a leave
of absence but fails to return from leave within a period of 12 months from the date such leave was
originally authorized shall no longer be considered an Active Firefighter or Fire-Police member in Good
Standing and may be dropped from the roll unless s/he regains Good Standing in accordance with the
provisions of paragraph 13.6.

Article 13: Discipline, Suspension, Discharge, Resignation and Loss of Good Standing

Section 13.6 — Loss of Good Standing - It is the responsibility of each member to ensure s/he remains in
Good Standing (as that term is defined in Article 3, paragraph 3.1.5). At the end of each annual quarter,
the Fire Rescue Executive Committee, or its designee, will meet with, or otherwise provide written notice
to, any Active Firefighter (as that term is defined in Article 3, paragraph 3.1.4) or Active Fire-Police
member (as that term is defined in Article 3, paragraph 3.1.7) who has failed to meet the Good Standing
requirements during that calendar year and advise him/her of the reinstatement procedure to regain Good
Standing. An Active Firefighter or Active Fire-Police member who loses Good Standing may regain Good
Standing only by successfully completing the requirements provided for in this paragraph 13.6. For
eligible members, the reinstatement procedure outlined herein will commence in the January of the year
immediately following the loss of Good Standing.

13.6.1 - An Active Firefighter or Active Fire-Police member who loses Good Standing for the first time
may regain Good Standing only by successfully completing the following requirements in each calendar
quarter:

a. For the quarter ending March 31 — a member seeking to regain Good Standing must respond
to at least 4 calls, attend at least 3 weekly drills, attend at least 2 monthly drills and attend at least 2
monthly meetings.
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b. For the quarter ending June 30 — a member seeking to regain Good Standing must respond to
at least 4 calls, attend at least 3 weekly drills, attend at least 2 monthly drills and attend at least 2 monthly
meetings.

¢. For the quarter ending September 30 — a member seeking to regain Good Standing must
respond to at least 4 calls, attend at least 3 weekly drills, attend at least 2 monthly drills and attend at least
2 monthly meetings.

d. For the quarter ending December 31 - a member seeking to regain Good Standing must
respond to at least 4 calls, attend at least 3 weekly drills, attend at least 2 monthly drills and attend at least
2 monthly meetings.

Participation and/or attendance at calls, drills and/or meetings in excess of that required, by this
reinstatement procedure cannot be carried forward into the next calendar quarter.

13.6.2 An Active Firefighter or Active Fire-Police member who loses Good Standing for a second time
may be eligible to regain Good Standing only if' 5 years or more have elapsed since the last lost of Good
Standing. The procedure outlined above in paragraph 13.6.1 shall apply.

13.6.3 An Active Firefighter or Active Fire Police member who loses Good Standing for a third time is not
eligible to return to the WVFD, Inc. unless otherwise qualified to continue membership through another
Membership Classification (Supporting Member or Life Member).

13.6.4 For the first, second and third quarters, one failure to meet requirements will result in a written
warning. If, after the warning, another quarter’s requirements are not met, the member will be
automatically dismissed from membership unless otherwise qualified to continue membership through
another Membership Classification (Supporting Member or Life Member). In any event, failure by the
member to meet the requirements of an Active Firefighter in Good Standing set forth in paragraph 3.1.5 or
Active Fire-Police set forth in paragraph 3.1.7 by the end of the fourth quarter will result in the automatic
dismissal from membership unless otherwise qualified to continue membership through another
Membership Classification (Supporting Member or Life Member).

13.6.5 Assuming a member successfully completes the reinstatement program, time not in Good Standing
while in the reinstatement program will be counted towards Fire Rescue seniority and length of service. A
member who successfully completes the reinstatement program will return in Good Standing effective at
the end of the calendar year in which s/he first began the reinstatement program. The member will be
notified in writing by the Fire Rescue Executive Committee or its designee and confirmation of successful
completion of the reinstatement program will be placed in the member’s personnel file.

13.6.6 Members in the process of regaining Good Standing through the reinstatement program will have
no voting rights and may not hold office

13.6.7 A member dismissed from the Fire Rescue Division of the WVFD, Inc. will be notified in writing
within 10 days from the end of the calendar year or as soon thereafter as is practicable in which the
dismissal occurred. Upon receipt of such notification the member will immediately return all WVFD-
issued equipment and gear inclusive of license plates.

I certify the preceding amendment to Bylaws was enacted as noted and that this confirmation is hereby
made part of the Master Copy of said Bylaws.
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Secretary, Date this form was completed
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